SMART

NORTHWEST REGIONAL COUNCIL
SHEET METAL WORKERS of ALASKA LOCAL 23

Regular Union Meeting

Agenda for 11/29/2023

1. CALL THE MEETING TO ORDER: 5:03pm

(PLEDGE OF ALLEGIENCE)

2. SPECIAL GUESTS: N/A

3. ROLL CALL: Lance Deyette/President — Present, Devin Leingang/VP — Present, Russell Brown/FST —
Present & Randy Golding/Regional Manager - Present

4. READING CODE OF CONDUCT

5. MOMENT OF SILENCE: Earl Spurgeon

6. DELINQUENCY REPORT: Donovan C. SR, Shawn E., Timothy F., Hugh H., Hugo H., Brandon L., Bailey K.,
Walter K., Tobin K., Robert M., Kevin P., Nicholas S., Jack S., Sage T., Craig V., Andrew W.

7. MEETING MINUTES: October 2023 have been published & emailed

CORRECTIONS? QUESTIONS?  MOTION to ACCEPT?

8. APPLICATIONS FOR MEMBERSHIP: Adian Elliott, Jackson Hacecky, Nicholas Johnston

9. INITIATIONS: Aidan Elliott

10. WITHDRAWAL CARDS: N/A



11. TRANSFER CARDS: Steven Enanian & Sawyer Treinen

NWRC PRESIDENT REPORT: Present for Budget Meeting. Started project several years ago for Federal
Grants to increase efficiency. Hired Grant Writer to help with Applications. Currently have 40 School
Districts signed up to give work to Unions. Still lots of work to secure funds from the Federal
Government.

VICE-PRESIDENT REPORT: Seattle Area is slow.

LOCAL 23 BUSINESS MANAGER REPORT: 5 Members on OOW List. Hours are up. Surpassed last year’s
total hours. Having the best hour year since 2016. Meeting with ASD about potential work. Met with
Engineer for new FAA Tower. Anchorage assembly has housing initiative. City is looking to fix up vacant
housing. Continuing Grant writing for Federal Funding. Running grievance with Vigor. PTO issue.
Currently trying to renegotiate benefits. Jens is no longer Organizer for Union. Notice will go out for new
Organizer for application.

EXECUTIVE & FINANCE COMMITEEE REPORTS: See Report — November Committee Meeting Minutes
read verbatim

FINANCIAL SECRETARY REPORT: Click or tap here to enter text.

ORGANIZER’S REPORT: N/A

OLD BUSINESS: N/A

TRADE INSTRUCTION:

ANCHORAGE - 2 Sheet Metal Apprentices out of work. Teaching Sheet Metal & HVAC Service Tech
classes. Working on obtaining more Grants. Looking for Sheet Metal Instructor. ITI awarded $10,000
Marketing Grant. January VRF Class by Samsung.

FAIRBANKS — N/A

NEW BUSINESS: See notes for Budget Meeting Minutes read verbatim



GOOD AND WELFARE: Motion to table December Meeting Motion — Phil B. Second — Cody B. Vote —
Passed Unanimously

DOOR PRIZES:

ANCHORAGE — Devin R. DeWALT 25pc Set Hans D. DeWALT Bit Set

FAIRBANKS — N/A

MOTION TO ADJOURN: Motion — Devin R. Second — Will T.

Meeting Adjourned at 6:18pm

Meeting Minutes Recorded By: Hans D.



